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SUBJECT:

Education Council

1.  PURPOSE:  To establish a Medical Center Council and to define its functions and membership and to update Memorandum 00-02 Section 50 dated July 1995.  This revision reflects changes in function, membership and procedures

2.  POLICY:

a. The Education Council serves in an advisory capacity to the Chief Executive Officer through the Chief Medical Officer and the Executive Director of the Center for Education and Development on matters concerning the development and operation of Medical Center education and training programs, except VAHQ directed administrative programs.

b. The Council will assure that educational activities, including patient/family oriented education, are conducted under high standards and in a coordinated systematic manner.

3.  PROCEDURE:  The Education Council will meet at least quarterly or at the call of the Chairperson.  Minutes of the meetings, including all recommendations, will be forwarded to the Clinical Executive Board for review at the next regularly scheduled meeting.

A. MEMBERSHIP:

1).  Permanent membership shall consist of the Executive Director of the Center for Education and Development, the (Council Chair), the Chair of each subcommittee, representatives of both Union Locals, a representative from Quality Management, a representative from Library/Medical Media services, a representative from Information Systems Service and the management team of the Center for Education and Development. The Executive Director of the Seattle Institute for Biomedical and Clinical Research will serve in an Ex Officio capacity.  The subcommittees are:

	Academic Affiliations Committee
	Continuing Medical Education Committee

	Patient Education Committee
	New Employee Orientation Council

	Travel Review Panel
	Display Committee

	Resident Supervision Monitoring
	

	
	


Additional subcommittees may be established by the Council as warranted.  Subcommittees will report directly to the Education Council and the Executive Director of the Center for Education and Development.

2).  Six members-at-large may be appointed.  The at-large members will consist of representatives from service lines that are active in educational activities.  Term of membership will be three years, the first year the six positions will be staggered with 1, 2 and 3 year appointments.

4. RESPONSIBILITY:  The Education Council will advise on the following:

a. All matters concerning education and training programs and equipment related to education and training at the Medical Center. 

b. Mechanisms for the allocation and utilization of available resources, including appropriate use of Postgraduate Training funds, Inservice Training program funds and other continuing education support such as travel, tuition and registration funds.

c. The establishment and approval of educational projects funded by non-VA sources through the nonprofit SIBCR.  Application for activity funding will follow the procedures outlined in Attachment A ("Procedure for Approval of an Education/Training Activity with Non-VA Funding").

5. REFERENCES:  M-8, Part I, and PL 106-117 Section 204 the "VA Affiliated Nonprofit Research Corporations" (Title 38, Subchapter IV, Sections 7361-7368).

6. RESCISSION:  Memo 00-02, Section 50, July 1995.

7. EXPIRATION DATE:  September, 2004

8. FOLLOW-UP RESPONSIBILITY: Director, Center for Education and Development (S-14).

//signed//

TIMOTHY WILLIAMS

Chief Executive Officer

Attachment:  A

ATTACHMENT A:

Procedure for Approval of an

Education/Training Activity with Non-VA Funding

VA Puget Sound Health Care System (VAPSHCS) and the Seattle Institute for Biomedical Research and Clinical Research (SIBCR) have a working partnership that expands the charter of SIBCR to include education activities as provided for by Public Law 106-117.  This partnership allows VAPSHCS staff to expend available educational resources that come from commercial venues and other non-VA funding mechanisms.

All education/training activities with non-VA funding must be approved by the VAPSHCS's Education Council.  Individuals that are seeking Continuing Medical Education Accreditation for their activities must first have the approval of the Continuing Medical Education Committee.

VAPSHCS staff that want to establish an education/training activity must submit a proposal to the Education Council.  The proposal should be routed to SIBCR for review and agreement to administer the proposed activity prior to EC review.  The proposal should include a description of the activity and a justification that is based on how the activity will: a) improve performance of current duties, b) allow for the gain of specialized proficiencies, or c) expand the understanding of advances and changes in patient care, technology and/or health care administration.  For veterans under VHA care, the education and training may include instruction or learning related to improving and maintaining health of the veterans as patients and to the families and guardians of patients.
The proposal must include the source of funds for the proposed activity, a budget detailing proposed expenditures and a time line for implementation. 

Proposals will be reviewed at the next regularly scheduled meeting of the Education Executive Council.  If approved, the EC will notify SIBCR of the approval, which will then allow them to establish an account in the name of the approved activity.

An annual report of all expenditures and accomplishments for each approved activity must be submitted annually through SIBCR to the Education Council for their review.

